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@y Mbl SAHUMAEMCA YNPABNEHYECKUM W BYXTANTEPCKUM YYETOM

[ ]
’“@ """"" BKt04aA HanoroByo KOMMETEHLIVIO: Mbl PADOTAEM C MECTHBIM W MEXK [IYHAPOIHBIM Hasor00b/10EHNEM
KOMIMaHWN U OTOENbHbIX COESIOK..

=@ O[IHON U3 HALIMX CNELIMANBHBIX MPAKTUK ABNAETCA CYIEBHAA BYXTANTEPUA

ey A 370 YHMKanbHasA aKenepTi3a B benapycy — Mbl y4acTBYEM B pa3peLLeHi KOpPMopaTVBHbIX CIOPOB 1
MICKOB, CBA3aHHbIX C BbINAATaMI aKLIMOHEPaM 1 Y4aCTHAKAM KOMMaHMIA.
@ Mbl CONPOBOM/AEM M&A CLENKM 1 MPOBOAMM OMHAHCOBBIN M HAIOr0BbIW DUE DILIGENCE
L';\ ......... [locne 3aKpbITUA COEMKI HAaC NPUBAEKAIOT ANIA POSt merger NPoLIeAyp W KOHTPOAA UCTIOMHEHNSA

(MHAHCOBBIX YCIOBMI COEMKM.
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Mbl PABUTAEM LUTA 1010, 410bbl Bb

MOIJ IV COORYCUPOBATBCA T0JTbR0 HA TOM,
8 BALEM [1EIE.



[l CIA/TbHbIE CTOPOHb!

HALLEE NPO®ECCUOHANbHOE NOBEJEHWE PETTIAMEHTUPOBAHO HOPMAMU
NPO®ECCHOHAJTbHON 3TUKN U BHYTPEHHUMM NPABUTAMM

bOJIEE 50

BbINO/THEHHbIX A 1
NPOEKTOB NOCTOAHHBIX ~ PE3YIIbTAT-OPUEHTUPOBAHHbI MPOGECCHOHASTHHAA
KNWUEHTOB noaxon BCE COTPY/IHUKU LACS KOMINETEHTHOCTb
. e B CBOE/ PABOTE )
AKKYPATHOCTb PYROBO/ICTBYIOTCH HATIEXKHOCTb
0CHOBHbIMM NMPUHLIMTAMM 1 GE30MACHOCTD
Mbl LleHUM BpEMﬂ U 3KOHOMUM 9 S (3]
pecypchbl HalLUX KJTMEHTOB. BNALEHME AKTYATBHOR . S . " KOHOWIEHLMANBHOCTD
MHOOPMALIEN
HaKonneHHbIA orbIT B NOAy4eHWN 11 06paboTKe MHdopMaLK 9

MOMOraloT Ham BbICTPO OLIEHUTb CUTYALWI0 B KOMNaHIM 1
BbIPab0TaTh KOHKPETHbIE MPEANOMHEHNA.

YECTHOCTb
W 0bbERTUBHOCTD
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""""" Mbl OpMEHTIPOBAHBI Ha IOCTUMKEHIE pe3ynbTaTa. [103ToMy Mbl OLieHBaEM B COBOKYMHOCTM BECh OU3HEC
HALLIEr0 K/MEHTA 1 MPE/1/TaraeM PELLIEHIAA, KOTOpbIE by/ayT NOME3HbI W CEIA4aC, U B NEPCTEKTIBE PA3BUTIAA KOMMTaHWK,

@y OTBETCTBEHHOCTb W TAPAHTUU LACS

""""" Mb! 0POXKIM HaLLIM IMEHEM 1 MPUHAMAEM Ha CebA OTBETCTBEHHOCTb 3a PE3YIibTaT CBOEM paboTbi.
[IpogeccroHanbHas eATeNbHoCTb BCex coTpyaHnKoB LACS 3acTpaxoBaHa.

3a Bce BpeMs Hatuei pabotbl y Hac He bbino HIA OJIHOT0 ctpaxoBoro cnyuas.

PaboTas B pasnnuHbIx cepax Mbl MPUBAEKAEM NPOMUIBHBIX 3KCMIEPTOB /1A MaKCUMATbHO MOHOMO
MOHMMaHNA B13HECA HALLIEr0 KIMEHTA. 3T0 MOMOraeT HaM NpejiaraTh AeCTBUTENHO 3QMEKTBHbIE PELLEHNS.
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Mbl [JE/TAEM TO, 4T0 HY}KHO [1/17 IOCTUIKEHMA
ATTAHUPOBARHBIX PE3YJIbTATOB.
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ey KJIAEHTOPUEHTUPOBAHHAA NONMUTUKA

@ """"" Ka bl KMEHT ABNAETCA KNtoueBbIM. OnpaB[ibiBas [JOBEPKE, Mbl MPUMEHAEM BCE CUITbl AN1A BbINOSHEHNS
3a/]a4 KNMEHTA Ha MaKCManbHO BbIrOHbIX A71A HEM0 YCroBIAX. Mbl MOAHOCTBIO OTKPbITHI /1A
KOMMYHUKaLWM - Karkablid YneH KoManabl LACS, 0T nomoLLH1Ka byxrantepa o napTHepa G1pMbl, FOTOBHI
06CYaUTB C KMEHTOM /t0b0iA BO3HMKLLMIA BONpOC. Haj pelLeHmem 3afjaum paboTaet KoMaHa, v Bee
KIOYEBbIE PELLIEHWA MPOBEPATCA NapTHEPaMIA, NPEMK/IE YEM DbITb MPEIOHKEHHBIMI KIMEHTY.

4y ONTUMAJIbHOE LLEHOOBPA30BAHUE

‘) """"" LACS npuMeHAeT rubKyto CUCTEMY LIEHO0DPa30BaHuA, B OCHOBE KOTOPOM JIEMKMT COOTHOLLIEHWE
DE3YNbTaTMBHOCTY M 06TbeMa 11 OKa3bIBaeMoi YCyrit. Mbl HaX0aMM ONTMATIbHOE COOTHOLLIEHME
CTOMMOCTH, W LIEHHOCTY pesynibTata — An1A KoM(opTa paboTbl 1 ONTAMI3ALIAM M3AEPHKEK. TTPUHLINMBI 1
CMCTEMa LIEHO06Pa30BaHINA OTKPbITHI 11 NPO3payHbl AA KnneHTa.
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P ‘ MHHUBAU‘MUHHOCTb

""""" Komnatua LACS 1cnonb3yeTt MHHOBALMOHHBI MOAX0[ K pabaTe AnA NoBbILLEHNS 3PPEKTUBHOCTY 1
KauecTBa ycnyr. Mbl CO3[aeM HOBbIE, aKTYanbHbIE 1 ajanTPOBaHHbIE K 3aMpoCaM HalLX KIMEHTOB
METO/bl 1 OPMbI paboTbl 11 B3aUMOLENCTBIA — BHYTPY M BHE KOMMAHMN.

@ COB/OAEHNE KOMMEPYECKOH TAIHbI

MbI NIOHIMAEM MHAOPMALIMIO KaK [NaBHbIA PECYPC U LIEHHOCTb B COBPEMEHHOM MUPE. TeM boribLLee
3HaUeHME IMEET 3aLLMTa PUHAHCOBBIX 1 KOMMEDPYECKMX [aHHBIX KOMMaHU — KaK 0T C/y4aliHoM
JTEYKM, TaK W OT HECAHKLIMOHMPOBAHHO O A0CTyNa. Mbl MPUMEHAEM Mepbl [11A 0DECTIEYEHmA
COXPaHHOCTICBELEHMIA M [IOKYMEHTOB NONY4eHHbIX Hamu npi pabote. Cobnioaasn npogeccroHanbHyH
31Ky, LACS He ncnonb3yet AaHHbIe KMMEHTA Hit B KaKWX OPYTX LIENAX, KPOME OKa3aHuA
MPOMECCHOHaNbHBIX yCnyr. CBEaEeHNA 06 MEBLLEM MECTO COTPY/HNYECTBE M NPOEKTaX JOMYCKAKTCA K
NyBMKaLWM TOMBKO C COrTIackA HaLLMX 3aKa34MKOB. JalliMTa KOMMEPUECKIX MHTEPECOB W PENyTaLim
HaLLIMX KNMEHTOB ABNABTCA OJHAM 13 KITHOYEBbIX CrlaraeMblX HaLLIEro noaxoada K pabore.
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@@y HE3ABUCUMOCTb U OBLEKTUBHOCTD

Bce BbIBoALI 1 3aKnioueHiA LACS HocAT npodieccroHanbHbIi M He3aBMCUMBIA XapaKTep. Mbl Bbiparaem
HalLle NPOMECCHOHasbHOE MHEHIE, OCHOBBIBAACH TONbKO Ha HEMOCPEACTBEHHO BOCTIPUHATOM MH(OPMAaLNA
1 HOpMaX 3aKoHa. [Iperk/ae Yem MpUCTYNITb K paboTe Mbl MPOBEPAEM HalLiii OTHOLLEHIA Ha Hasmume
KOH(MMKTA MHTEPECOB 1 HE OKa3blBAEM YCIYTW KOHKYPUPYIOLLIMM AN KOHQMMKTYIOLLIM CTOPOHAM.

Bbl YPABNAETE bBU3HECOM, A Mbl JIEJIAEM BCE, 4T0bbl HUHTO [IPYIOE
|— A C S BAC HE BECOROWJIO.

KOHCAJTTUHI
B/ISHEC-TPOLIECCOB

« ... CMbICJ1 HALUEH PABOTbI B TOM, YTOBbI [IATb K/IMEHTY YBEPEHHOCTD ... »




Bl MEMK[1YHAPOIHBIE BO3MOAHOCTV I

@A @ BEVMKOBPUTAMA @ HUIEPTAHbI @ nonbLUA
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LACS HAJTAUBAET CUCTEMY KOHTAKTOB C
3APYBEHHbIMW NAPTHEPAMU. K HAM ObPALLIAKTCA
RIWERTDI U3 PA3HBIX CTPAH MUPA.

www.lacs.by
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MA3KOHTPART/TU3UHT

@ [lpakTuka: BoccTaHoB/EHME yyeTa, TEKYLLEe COMPOBOMIEHNE U KOHCYNbTUPOBAHIE, HANor 0BbIe NPOBEPKY, ONTUMMU3ALIA O
byXranTepcKoro yyera.
@ Knuenr: [louepHan nvavHroBan CTPYKTYpa KpyMHeiLLEro aBToMobIbHOr0 XonauHra benapycu — M HCKOro aBToMoBMbHOMO O

3aBof1a (MA3). JlusuHrosas Komnanua ¢ bonee yeM 80 cotpyaHmkamm i 500 TEKYLLIMI IM3MHIOBBIMM 10T OBOPAMM.

‘ Onucanme: Mbl NoMHOCTHH BOCCTAHOBN YYET 3d 2 rofa v MoaroToBMM KOMMaHWIO K HaloroBou [TPOBEPKE. B fipotiecce ‘
BOCCTAHOB/IEHWA Mbl 06Hapymmnm I'Ip06EJ'I B 3dKOHOOATENBCTBE M0 YYETY JIN3NHI OBbIX onepaum‘/'l. 310 [PBOANII0 K ,[lBOMHOMy
Hanor00b0MKEHNI0 YCTYNRKM MPdB M0 JIN3UHI 0BbIM CAEKAM. TaKe Mbl COrnpoBOdN HAnoroebie NMPoOBEPKM KOMIAHWM.

@ Pesynwrar: CoMecTHO ¢ dmHaHCoBON ciy*kboit MA3 Ha KpyrioM cTone B MUHKCTENCTBE N0 Harnoram 11 chopaM bbinia yTBEpHK1eHa O
MPe//IOrKEeHHasA HaMy GopMa [I0MOMHTENLHOTO NEPBUYHOTO YYETHOMO [IOKYMEHTA, UCMOfb30BaHIe KOTOPOro YCTPaHANO [BO/HO.
HanoroobnoxeHue. Mbl cakoHomunu pna Knuenta 6onee 170 000 espo HJC 1 75 000 eBpo Hanora Ha npubbinb, a B pe3ynsrare
y4acTuA npu npose/eHiv rposepky Hanorosble npeteH3un K MASKOHTPAKTIIM3UHT 6binun chnikenbl bonee, yem Ha 230 000 espo.
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AGRO CS C.L.

@ [lpaktuka: MHBeCTULMOHHBIN NPOEKT, GuHaHcoBbIM due diligence, HanorosbIi due diligence, TexyLuee conpoBoMHaeHuE ¢ O
KOHCY/LTMPOBAHME.
@ KnuenT: KomMnaHma — onepaTop MECTOPOMKEHIA NOME3HbIX MCKOMAeMbiIX 11 3aB0fa M0 MPOMU3BOLCTBY 3HEPrOHOCUTENEN. O

@ Onucanme: Mbl CONPOBOMKJANM MHOCTPAHHOO MHBECTOPA NPV NPUOBPETEHMN 1M MHBECTULIMOHHOTO MPOeKTa B Butebekon obnactn, @
HaXOAALLeroca Ha CTafum peanu3aumi. B Halm 3aaaum BXoAumo NpoBeaeHne G1HaHCOBOro 1 Hanorosoro due diligence v oLeHKa
BO3MOMKHbIX PUCKOB CBA3aHHbIX C HEJ0CTaTKaMM B BEEHIM Y4eTa 1 Bbibope MeToAa (MHaHCMPOBaHW.

‘ PeayanaT: HaLum PEROMEHaLII NOMOrIK OrpeaenTb PUCKIA ANA NOKYMatena i y4ecTb UX NPK onpeaesiedn LieHbl CAENKN. B ’
UTOre CAesKa no npuoﬁpETeumo KOMMNaHuH - nepmaTeneﬁ WHBECTULIUOHHOI 0 NMPOEKTa YCNEeLLHO COCTOANACD. HpOME 310rQ,
HEMNOCPECTBEHHO Nepen 3akpbITEM CLEJIKM Mbl IPOBOAWI AOMNONHUTENBHYO NMPOBEPKY KOMMaHuiA-06bexToB. Halwex 3aaven bbino
[OATBEPANTD BblIMOJIHEHWE NPOaBLIOM PAAd YCJ'IOBMVI CAEJIKW )17 COBEPLLEHMA OKOHYATE/IbHbIX PACHETOB.
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bE/IME[IUKOH

@ [lpaktuka: CynebHan byxranmepus, GuHancossiil due diligence. O
@ Knuenr: KomnaHua — npon3soauTesib MeAMKaMEHTOB M MEAMLIMHCKOr0 060py/A0BaHNA. O
@ Onucanue: KnneHT BbICTYNAN OTBETYMKOM MO 1€y O B3bICKaHMI CTOUMOCTM YaCTy 407N 1 MPVObIK, MPUUMTAIOLLIEICH O

BbIXOOALLIEMY YHACTHUKY. [1eno ocroHANoCh HEMNPaBOMEPHBLIMU [IENCTBUAMM UCTLA U PA3P0O3HEHHOCTBO MCXOAHBIX AdHHbIX.
Haluen 3aavent bbino OnpeneninTb TO4HY0 CTOMMOCTb UMYLLIECTBA I'Iplllﬁblﬂl/l, ROTOPAA A0/HHd bbina bbITb BbiMa4eHa B CBA3M C
BbIX0A0M Y4dCTHMKA U3 X03AICTBEHHOM0 00LLIECTBA.

@ Pesynbrar: Mbi npou3Benv pacyeT v NoproToBIM 3aKMI0UEHNE, OMPEIENB TOUHbIE CyMMb, MPUYMTAIOLLMECA MCTLY. HalLl COTRYOHIK O
BbICTYMar B CY/[Ie B KA4ECTBE CrieLMan1CcTa v nofTBepaUA BbIBOAbI, CAENaHHbIE B 3aKMio4eHn. CyMMa UCKa Bbina CKoppeKTUpoBaHa Ha
600 000 000 py6neiA, 1 pewuenue bbino BbIHECEHO B COOTBETCTBUM C HALIMMM pacyETaMM.
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BENOPYCCKAS O/IMMMUNCKASA AKAZIEMUS

@ llpakTuKa: TekyLLiee CONpPOBOMKEHNE 11 KOHCY/bTVPOBAHME. O

@ Knumenr: ObiwecTBeHHoe 0bbeanHeHre — uneH MexoyHapogHo/ 0NMMMUIACKOA aKaaeMuK, YacTb MerayHapoaHoro onuMnniickoro @
TIBUHKEHMA (COBMECTHO C Mexk myHapoIHbIM OMMNIACKWM KOMUTETOM).

@ Onucanme: KnneHT npoBoann CMeHy pyKOBOACTBA, Y NPaBMEHE MPUMMIACKI0 Hac ANA MPOBEEHNA aHanM3a JeATeNbHOCTY O
00beAMHEHIA. TaKKe Mbl FOTOBUM MH(OPMALII [117 OTYETHOIA KOHEPEHLIM W Y4acTBOBAMN B NOCTAHOBKE YMPaBMEHYECcKOro 1
KaJpOBOr0 y4eTa.

@ Pesynurar: Mbi BISBUMM W YCTPAHUIM PAD HAPYLLEHUI, A TaKHKE NOATOTOBWN MCYEPNbIBAIOLLNIA OTHET ANA NPUHATUA O

pELI.IEHMVI Ha UTOroBOM HOH(I)E[JEHLI,MM Akapemun. Mbl TakKe Pafbl, 410 3TMM MNPOEKTOM Mbl BHECJIN HaLLl BKJ1d[l B 0SIMMIMIACKOE
[NBUHEHWE — OT BO3Harpax aeHud KOMMaHUA 0TKa3alacb.
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CTOMATO/IOrMHECKAA KNMWHWUKA B TOPOJIE MUHCKE

@ llpakTuka: [locTaHOBKA y4eTa U TEKYLLIEE COMPOBOMKIEHME. O
@ KnmeHT: KnneHT — CTOMATONornyeckan KNnHnKa. O
@ Onucanme: Mbl cONpoBOMKdanM KM EHTA C MOMEHTa FOCYJapCTBEHHO PErVCTPALIAM, OCYLLECTBNANM NOCTAHOBKY Y4eTa U O

(OPMMPOBaHUN LigH 1 TapudoB Ha yCryrit (MeAMLIMHCKARA NEATENHOCTV — 0fjHa U3 Cd)ep, e rocy/apcTBO Y4YacTBYET B PerynvpoBaHii
LieH Ha ycnyru). Mbl y4acTBOBaM B COrNacoBaHinA BCEX Ha30BbiX [JOKYMEHTOB, KOTOPbIE MCMONb3YET KOMMaHMA. Mbl TaKe
COMPOBOMKAAMA KMMEHTA MPY NOMYYEHM UM JIALIBH3WI HA OKa3aHIe MeVLIMHCKMX YCAyT.

@ Pesynurar: Hawe conpoBoaenue v paboTbl Haf JOKYMEHTaMV MOMOIAIM MMHUMU3WUPOBATb CPOKM NOAYHEHUA IMLIEH3UM, O
a TaKMKe CPOKK, HeobxoauMble ANA Hayana NoaHoLEHHoN paboTbl KNuHMKK. Mbl copMupoBank YeTKylo cUCTEMY
OKYMeHT0060poTa 11 00MeHa JaHHbIMM C KNMEHTOM, @ TaK#Ke pa3paboTanu cUCTeMY LieH U TapugoB Ha YCAYTH B TOYHOM
COOTBETCTBYAM C TpeboBaHNAMM MUHICTEPCTBA 3[paBOOXPaHEHNS.
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